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NNZ Strategic Plan 

• Challenge 8 Netball Delivery Model 

 

Ȱ4Ï ÉÎÖÅÓÔÉÇÁÔÅ ×ÈÅÔÈÅÒ ÏÒ ÎÏÔ ÔÈÅ ÃÕÒÒÅÎÔ 
governance, delivery and engagement 

model still meets the needs of the evolving 
landscape at all levels of the game in New 

:ÅÁÌÁÎÄȱ 

 

 

 



What has changed? 

• Commercialisation of sport 
– Sponsorship  
– Growth of professionalism & expectations 

• Trust funding 
– Sinking lid policy 
– Downwards trend 

• SPARC & Regional Sports Trusts observations 
– Trend towards more centralised governance and 

leadership 
– SPARC strategic direction 

• From Push Play to organised sport focus 
• Funding for both HP and community sport requires integration 

to unlock the value 

• Technology changes ɀ email, txting, facebook 
 



What has changed? 

• There has been significant competition evolution 
– ANZ Championship launch 
– International calendar 
– Launch of FastNet 
– Movement to playing indoors 
– Lois Muir Challenge, National Championships, 

Secondary Schools 
– Private providers 

• Other sporting codes 
• Evolving their structures to increase participation 
• More attractive to sponsors 
• Attractive high performance options 

• Technology changes ɀ email, txting, facebook 



ANZ Championship Competition 

• Important because 

– Successful launch and growth of netball profile 

– Credible professional competition 

– Significant growth in commercial revenue 

– Silver Fern pathway 

– Attract quality athletes 

– Keeps players in netball, rather than other sports with HP pathways 

• 3 of the 5 ANZ Franchises are financially challenged 

• Additional pressure has been put on NNZ, Regions and Centres to 
support Franchises 

• TTNL Board and management are currently investigating options to 
make the competition more sustainable: 

– Reducing travel costs 

– Growing Australian broadcast revenue 

– Ȱ$ÉÓÅÑÕÁÌÉÓÁÔÉÏÎȱ ɀ each Franchise is different and has different 
commercial and funding needs. 

 



Financial Review - Netball in NZ 

Sponsorship 
Grants and 

Trust 
Affiliation / 
Playing Fees Events 

Other 
Income Total 

NNZ 4,837   
                          

3,051  
                                     

-   516  582  8,986  

ANZ Champs **4,900   
     

 **4,900  

Franchise 1,907  
                               

-   
                                     

-          517           3,107         5,531  

Regions 617  
                          

2,538  
                                

1,383         118              841         5,498  

Centres 1,099  
                          

1,905  
                                

*3,305         288           2,098         8,695  

Total 13,360  
                          

7,494  
                                

4,689       1,439           6,628        33,610  

* Player fees for Centres excludes fees paid to Regions 
** Total ANZ Champs Sponsorship is 9,800. 50% allocated to NZ 

Revenue 2011 



Profit and Loss for netball 

NNZ Regions Franchises Centres Total 

2011 

Revenue 8,986 5,526 5,531 10,079 

Expenses 8,535 5,582 6,115 10,056 

Surplus/Deficit 452 (56) (584) 22 (166) 

2010 

Revenue 7,527 5,315 5,849 9,923 

Expenses 7,623 5,135 6,806 9,956 

Surplus/Deficit (95) 180 (957) (33) (905) 

2009 

Revenue 7,844 5,470 5,901 9,826 

Expenses 7,732 5,499 6,231 9,858 

Surplus/Deficit 112 (29) (330) (32) (279) 



In Summary 

• Trust funding is decreasing and this trend will continue 
• NNZ commercial opportunities have reached a 

plateau  
• 3 of the 5 franchises have made significant losses ɀ 

supported by loans from NNZ or bank guarantees 
from NNZ 

• Centres  have a stable financial position 
• NNZ invests over $3m into Community Netball 
• Whilst some of the Regions and Franchises are 

delivering effectively, the long term financial view for 
Regions and Franchises is challenging 

• NNZ and Regional reserves are at a level that does not 
allow certainty 
 
 

 



 

 

 
Current 
Netball 

structure 

4ÈÅ Ȭ3ȭ ɉÓÉÇÍÏÉÄɊ ÃÕÒÖÅ 

We are at a tipping point... 

 

 

 



Objectives of the NDR 

As agreed by the Board and the Core Consultation Group 

1. Long term financial sustainability 

2. Increasing & retaining participation 

3. Delivering effective pathways 

4. Improve the quality of netball experiences 

5. Respected connections within the netball 
community aligned to common goals and 
values  

6. The most effective organisational structure 



• NNZ Sub-Committee 

– Carole Maddix 

– John Bongard 

– Karen Brown 

– Sheryl Wells 

– Shirley Hooper 

– Raelene Castle 

• NNZ Board and Staff 

• External 

– SPARC 

– Simpson Grierson 

– Trusts 

• CCG 

– Julie-Ann Hallett, Te Aroha Centre 

– Sheryl Dawson, BOP + Magic 

– David Ronaldson, Counties/Manukau 

– Ann Hay, Wellington 

– Nicki Paterson, Otago 

– Mark Cameron, LG Mystics 

– Julie Paterson, Southland + Steel 

– Chris Rodda, Christchurch Centre 

– Dianne Lasenby, Auckland Centre 

– Judy Macdonald, Whangarei Centre 

– Debbie Longhurst, Taranaki Centre 

– Naomi Whitewood, Eastern 

 

Who has been involved 



NDR Timeline 

ODT 

Stakeholder 
Survey 

First Regional 
Road show 

Regional 
Consultation 

Meeting 

Core 
Consultation  

Group 
First Meeting 

NDR 
Progress to 

Council 

NNZ Board Approval 
to continue  

detailed analysis 

SPARC Review of 
Work in 
Progress 

2010 

2011 

Jan-April June 30 September 

18 Feb March August 

CCG  
Workshop 

October 19 Feb 

April-May 



Proposed Zone Model 

• Direction from NNZ Board and the CCG 

– To develop a full Zone model, including 
financial business case 

–##' ÔÏ ÂÅ ÕÓÅÄ ÁÓ ÎÅÔÂÁÌÌ ÃÏÍÍÕÎÉÔÙȭÓ ÖÏÉÃÅ 

– Current model to be used as financial and 
operational benchmark 



Zone Structure 

NNZ Zones x 5

Franchise Team 

Management

Community Netball 

Plan and Delivery

Centres x 90 Clubs and 

Schools

Sponsorship / 

Commercial

Operational, events

High Performance

Community 

Netball Strategy

Admin (Finance, 

IT, HR etc.)

Sponsorship / 

Commercial

Operations, 

events etc.

Administration

TTNL

Facilities

High Performance

Sponsorship / 

Commercial

Competition 

Structure

High Performance

Event Operations

Sponsorship / 

Commercial

Community Netball 

Delivery

Zones x 5

Franchise Team 

Management

Community Netball 

Plan and Delivery

Sponsorship / 

Commercial

Operational, events

High Performance

Administration F
ra

n
c
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is
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s

TTNL

ANZ Championship
Sponsorship / 

Commercial

Competition 

Structure
Event Operations

Centres x 90 Clubs and 

Schools

Facilities

High Performance

Sponsorship / 

Commercial

Community Netball 

Delivery

Administration

• Franchises will be 
operationally integrated into 
the Zone 

• Financial separation between 
Franchise and Community to 
enable Trust and Sponsorship 
funding to remain separate as 
required 

• Centres have little functional 
change, with the exception of 
rep team management 



Zone Organisation (sample only) 

CEO 

Community 
Development 

Manager 

HP 
Development 

Manager 
Team Manager 

Coach 

Asst. Coach 

Contracted 
Specialists 

Business 
Development 

Manager 

Operations and 
Events Manager 

Office 
Administrator 

Community 
Development 

Officer # 

Coachforce  
(from NNZ) 

• Example only. Each Zone will 
be different. 

• The roles of CEO, HP Manager 
and Community Dev Manager 
will be common to all Zones 

• Staff numbers in development 
will remain about the same as 
today 



• Zone 1 (32% of teams) 
– North 
– Auckland Waitakere 
– Counties Manukau 

• Zone 2 (18%) 
– Waikato 
– Bay of Plenty 

• Zone 3 (24%) 
– Western 
– Wellington 
– Eastern 

• Zone 4 (15%) 
– Tasman 
– Canterbury 

• Zone 5 (10%) 
– Otago 
– Southland 

 

2 

3 

4 

Zone Map 

1 

2 

3 

4 

5 
There is the opportunity for Centres on the zone 

borders to change zones for better alignment 

• The Zone boundaries are 
subject to change 

• Centres could align with a 
different Zone for 
geographical and logistical 
benefits 

• Zone headquarters is not 
decided. This should be a 
decision of the Zone 
management 

• Zone development staff will 
likely be spread out as 
required, including being 
based in specific Centres 



Zone Forum
Zone Chair

Centre Chair / 

Managers

Zone Executive 

Forum
Zone CEO

Centre Managers or 

Centre Operating 

Committee Rep

Zone HP

Forum

Zone 

Development 

Forum

Board Forum
NNZ Board 

Representative 

(Chair or otherwise)

Zone Board Chairs

Executive 

Forum
NNZ CEO 

Zone CEOs

HP Forum

Community 

Netball Forum

Governance 

NNZ
Incorporated Society

Board
3 Elected (by Netball AGMl)

4 Appointed

CEO NNZ

CEO
Selected by the Board

HP Manager

Community 

Netball Manager

Centres

Board
Boards in larger centres

Operating Committees in 

smaller centres

Centre Manager
Operating 

Committees in 

smaller centres

Centre 

Development Staff

Centre HP Rep / 

Committee

Zones
Incorporated Society or Limited 

Liability Company

Franchise
Ltd - Zone as Shareholder

Board
3 Elected (by Zone AGM)

4 Appointed inc 1 NNZ 

Board Appointed

CEO

+ Specialist committees

CEO
Selected by the Board 

in consultation with 

NNZ Board

HP Manager

Community 

Netball Manager



Governance Boards and Forums 

• Zone Board 

– Single Board with full responsibility for Community AND 

Franchise 

– 3 elected representatives by the Centres at the Zone AGM 

– 4 appointed representatives with appropriate qualifications 

using a skills and experience framework to ensure coverage of 

Community and Franchise 

– 1 of the 4 appointed will be a NNZ Board appointment to 

support the implementation of the Zone and ensure consistent 

communication 

– Chair will be paid for their services. Appointed by Zone Board in 

consultation with NNZ Board 

 

 



NNZ Council Voting 

• Netball Council  

– 251 votes total 

– 50 votes per Zone 

– 1 vote per Centre, taken 

from the Zone votes 

– 1 vote for NNZ 

• Zone AGM 

– 1 vote per Centre 

– 1 vote per Zone Board 

 

Total 
Votes Zone Centres 

Zone 1 50 33 17  

Zone 2 50 23 27 

Zone 3 50 33 17 

Zone 4 50 32 18 

Zone 5 50 39 11 



Governance Benefits 

• Holistic view of netball in NZ 

• Fewer governance bodies (currently >700 

people in governance positions in netball) 

• Strategic and operational alignment 

• Clearly defined communication channels 

• Consistency across all Zones 



Admin and Shared Services 

• NNZ will establish a shared services function to support 

the Zones: 

– Finance 

– Information technology 

– Human resources 

– Procurement 

• Database  - single participants database, managed 

centrally with input directly from participants and 

support from Zones, centres, clubs and schools 

• Opportunity to extend the shared services to Centres as 

well as Zones 



Competition 

Key changes 
– U21  replaced with U23 ANZ 

Development (Lois Muir) 

– National Champs Open Entry 
with Centre or Centre Cluster 
Teams 

– National Champs one week 
competition 

– U19/U17 Centre or Centre 
Cluster Teams 

– Parameters for Centres 
Clusters will be established 

 

 

U23 ANZC Dev 

(Lois Muir)

Silver Ferns

NZA

U21

ANZC

U19

U17

Intra-zone

U15 and below

NZ Secondary 

School National 

Champs

NZ Secondary 

School 

Qualifying (x3)

National 

Championship

NNZ

Zones

Centres

Clubs and 

Schools

NZSS 

Team



Competition 

•Benefits 
– Support HP and general competitive needs 

– Increase opportunity for representative play 

– Reduce duplication 

– Improving the transition to Franchise teams 

– Reconnect with local identity (centre and province) 

– Improved umpire and coach pathways 

– $150,000 - $200,000 less cost 

 



Changes to Affiliation Fee 

• Centres require additional funds to support representative teams and 
community netball development 

• NNZ Levy may be used to support community netball programmes, pay 
down Franchise debt, support ANZ Championship Franchises, grow 
reserves, and support implementation of the Zone Model  

• $50 per team assumes $5 per player and average of 10 players per team 
• Fun Ferns playing in a centre-based competition will pay a NNZ Affiliation 

Fee  
• Definition of Social Teams to be confirmed 

Per Team (ex GST) 
 

Senior 

Sec School 

Y 7/8 

Future Ferns 

Fun Ferns 

Social 

NNZ Average 
Region 

Centre 

$0 $199 $ 

$0 $126 $ 

$0 $73 $ 

$0 $64 $ 

$0 $var $ 

$0 $var $ 

NNZ 

$50 

$50 

$50 

$50 

$50 

$50 

Zone 
 

$80 

$80 

$40 

$40 

$0 

$0 

Centre 
 

$119 

$46 

$33 

$24 

- 

- 



Zone Financial Model 

• The baseline of a Zone is a consolidation of Regions + Franchises 

• Participation costs from Zones to Centres 

– Increased the expenses in the Centres to support Centre-based teams 

– Reduced  levy from Centres to Zones (approx. $700,000= 50%). 

– Reduced Competition costs  by $200,000 

• NNZ Trust fund pass-through from Lion Foundation remains.  
(approx. $250,000) 

• Trust and other community specific funding will be ring-fenced for 
Community netball and not Franchises 

• No changes to any of the core assumptions (player numbers, 
sponsorship, trust funding etc.) 

 

 



Comparison with Status Quo 

NNZ Regions Franchises Centres Total 

Revenue 8,986 5,526 5,531 10,079 

Expenses 8,535 5,582 6,115 10,056 

Surplus/Deficit 452 (56) (584) 22 (166) 

Status Quo (2011) 

NNZ Zone Centres Total 

Revenue 9,243 9,573 10,279 

Expenses 8,792 9,748 10,261 

Surplus/Deficit 452 (176) 18 294 

Zone Model (2011 comparison ) 

Benefit of $460,000 due to 
reduced competition costs 
and reduced administrative 
costs 



Comparison including NNZ 
Affiliation Fee 

NNZ Zone Centres Total 

Revenue 9,895 9,573 10,279 

Expenses 8,792 9,748 10,261 

Surplus/Deficit 1,103 (176) 18 945 

NNZ Regions Franchises Centres Total 

Revenue 8,986 5,526 5,531 10,079 

Expenses 8,535 5,582 6,115 10,056 

Surplus/Deficit 452 (56) (584) 22 (166) 

Status Quo (2011) 

NNZ Fee (approx $600,000) can be used to  
• support community netball programmes 
• pay down Franchise debt 
•  support ANZ Championship Franchises 
•  grow reserves 
•  support implementation of centralised services 



Financial Summary 

• The Zone Model is financially sustainable 
due to: 
– $460,000 savings in Zones with consolidated 

administration and reduced rep team costs 

– Centre expenses increased to support rep teams, 
balanced by decrease in affiliation fees 

– Franchise financial position looks more stable due to 
consolidating administrative expenses and support 
from the NNZ Levy 

• There is significant detail to support this 
information which has been developed in 
association with KPMG, Franchises, Regions and 
Centres 

 



Long term financial sustainability 

• Benefit 
– Reduce administrative costs 
– Predictable, consistent and managed central 

administrative function 
– Reduce the cost of competitions  
– Simplified structure offers more end to end sponsorship 

opportunities 

• Risks 
– Impact to the netball community from a restructure of this 

size 
– Legal costs of changing constitutions and employment 

changes 
– Costs of servicing a larger geographical area 
– Funds for community netball are channeled into Franchise 

support 
 

 



Increasing & retaining participation 

• Benefits 
– Stronger connections to allow consistent implementation of 

Community Netball Plan 

– Centres will have opportunity to invest in facilities with retained 
affiliation fees  

– Competition structure improves senior participation and 
therefore retention 

– Pathways for players, coaches and officials simplified 

• Risks 
– 3ÔÒÕÃÔÕÒÅ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÃÏÕÌÄ ÈÁÖÅ ÁÎ ÅÆÆÅÃÔ ÏÎ ÐÅÏÐÌÅȭÓ ÆÏÃÕÓ 

 

 

 



Delivering effective pathways 

• Benefits 
– Pathways for players, coaches and officials more aligned ɀ one 

layer reduced 

– Reduced administration costs enables greater investment in 
development 

– Better management progression (e.g. from big centre GM to 
Zone CEO) could improve retention 

• Risks 
– Rep players do not see Centres ÁÓ ȬÂÉÇ ÅÎÏÕÇÈȭ 

 

 



Improve the quality of netball experiences 

• Benefits 
– Zone CEOs have closer working relationship with NNZ and 

direct input to high performance and community netball 
strategy ɀ will also benefit delivery 

– Centres have more opportunity to take a lead in local 
development 

• Risks 
– Larger geographical area to service 

– Zones get distracted with the Franchises 

 



Respected connections within the netball 
community aligned to common goals and values  

• Benefits 
– Governance and CEO roles in zones will have whole of netball 

responsibility 

– Stronger and more formal meeting schedule to ensure 
consistent strategy development  

– Paying Chairs in Zones will attract good quality people with 
ȬÆÏÒÍÁÌȭ ÒÅÓÐÏÎÓÉÂÉÌÉÔÉÅÓ 

• Risks 
– Impact to the netball community from a restructure of this size 

– Affecting well established relationships 

– Losing good people 

 

 



The most effective organisational 
structure 

• Benefits 
– Simplified governance structure. Fewer boards will  

• Support more efficient and cohesive decision making 

• More direct representation of Centres in Zone Board, with links to 
Franchise. 

• 'ÒÅÁÔÅÒ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÁÎÄ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÁÔ :ÏÎÅ ÌÅÖÅÌ ÆÏÒ Ȱ×ÈÏÌÅ 
ÏÆ ÎÅÔÂÁÌÌȱ  

• Reduces the layers between Centres and NNZ. 

– Empowers the capable centres to take more delivery 
responsibility and maximise their investment in personnel and 
facilities. 

• Risks 
– Losing good people 

 

 



Zone Implementation Timeline 

Road 
show 

AGM 
Major Strategic 

Change 
Vote in principle 

Special 
AGM 

Postal Vote 
First AGM with 
new structure 

2011 2013 

Nov Dec March Sep Jan February Feb Aug July Jan 

2012 

Implement 
structural changes 

Back office changes 
Constitutional 

changes 
Detailed planning of 
structural changes 

 

Update 
proposed 
changes 



NNZ Board Recommendation 

• Streamlining the netball structure into Zones has 

financial and operational benefits 

• Fewer governance and leadership structures will enable 

more effective communication and more engagement 

from the netball community in strategy development 

• The ANZ Championship needs to survive if netball is to 

ÃÏÎÔÉÎÕÅ ÔÏ ÇÒÏ× ÉÎ .: ÁÎÄ ÂÅ ÃÏÎÓÉÄÅÒÅÄ Á ȬÓÅÒÉÏÕÓȭ 

sport and this recommendation ensures this 

• Larger centres have the capability to play a greater role 

in netball delivery and the Zone Model supports this 

 

 


